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Objective. The study of the effectiveness of individual processes in the activities of university libraries is a
popular direction of scientific research. The work is aimed at a comprehensive study of the dynamics of development
of the university libraries network in Belarus using the method of self-examination within the framework of the
experimental toolkit. Method. The research was conducted using a new methodological toolkit for an independent
quality assessment (voluntary certification) in the work of libraries of all types. Results. On the example of analyzing
the activities of university libraries, a methodological toolkit has been tested. It is based on a matrix of library indices,
a calculation algorithm of quality indices, criteria (performance indicators), and a system of weights and ratings of
libraries. Conclusions. Constant comprehensive monitoring of the quality in the activities of the university libraries
using up-to-date methods is today a defense against abolition; it helps to identify organizations that provide the highest
quality services, show the strengths and weaknesses of library development, act as an information resource for making
the right management decisions, both within a particular library and the network as a whole, and in librarianship at
the state level. The development, implementation, and improvement of tools for studying the quality in the activities
of university libraries undoubtedly have great potential.

Keywords: university libraries; dynamics of development; quality control; methodological toolkit;
organizational management; Belarus

Introduction

The main advantage of a developed country with an innovative economy is associated with
its human potential, which is largely determined by the effective educational careers of university
graduates and the implemented results of scientific research. One of the conditions for
competitiveness and demand for future specialists is the information base of the university,
namely, a library having all the necessary resources for information support of the educational
process and research activities and providing its users with the most demanded list of high-quality
information and educational services.

At a time of change, accompanied, inter alia, by the optimization (unity, reduction) of a
number of universities in the Republic of Belarus, the analysis of the potential of their libraries
becomes especially relevant.

Practice shows that only the constant adaptation of libraries to changing conditions,
organizing the new areas of activity (for example, monitoring the world scientific information
flow, promoting scientific publications in the international scientific information space, analyzing
the level of citation of university scientists, etc.) can help libraries prove their social importance
and relevance, both at universities and in the state as a whole (Liutsko, 2020b, p. 42). Accordingly,
under the conditions established by state development programs, a comprehensive system for
monitoring, the activities of university libraries can be used as a fairly effective management
mechanism. Its structure will help to take into account all relevant management issues and establish
a "balance" between the interests of users (students, undergraduates, graduate students, university
faculty) and economic efficiency; between the library as an effective organization and its ability
to cope with future challenges. It will create a favorable environment for assessing and analyzing,
measuring the quality of the university library as a whole, each of its structural departments, and
each employee.

Creative Commons Attribution 4.0 International © N. M. Liutsko, 2020
https://doi.org/10.15802/unilib/2020_220815



ISSN 2707-0476 (Online)
University Library at a New Stage of Social Communications Development. Conference Proceedings, 2020, No V
UniLibNSD-2020

MANAGEMENT AND MARKETING AT THE UNIVERSITY LIBRARIES

Scientists and specialists around the world are working on the development of criteria for
assessing the activities of libraries. Some researchers are aimed at examining the quality of a
library through improving the efficiency of its services, which in turn affects the degree of user
satisfaction. The quality of service to users and their satisfaction are important criteria for effective
service management. Service quality is seen as a comparison of users' expectations before using
the service and their impression after obtaining the requested service at the library (Dash & Padhi,
2010, p. 12).

The research of the range and quality of e-services at the University of Tartu (Estonia)
using the focus group method showed that technological and marketing approaches to studying
the quality of e-services can be complemented by a social approach based on communication, user
participation, and feedback. It should be noted that this research with the participation of users of
the university library helped to identify fifteen criteria for the quality of electronic services
(Einasto, 2014, p. 4).

Automated systems for analyzing user satisfaction with the quality of library services of
university libraries (LIBQUALC and Customer Service Excellence CSE) have allowed English
experts to collect different opinions on this issue and make the right decisions (Atkinson & Walton,
2017).

Assessing the quality in the activities of libraries from the standpoint of the effectiveness
of the ongoing scientific research reflects the opinion of specialists from Novosibirsk (Russia)
(Guzner & Guzner, 2012).

Researches over the past ten years have forced the library community in Russia, Ukraine,
and Belarus to think about developing comprehensive indices for studying the quality of library
performance in general (Mykolenko, 2010; Soloidenko, 2011; Strelkova, 2016; Strelkova, 2017;
Brykalov, Balyberdin & Borodina, 2018; Dresher, Kosolapova, & Klyuchenko, 2018; Pilko &
Mukhamedieva, 2019). Among them, researches were identified in the field of studying the quality
of university libraries (Opekunova, 2013; Opekunova, 2017). Each research undoubtedly
contributes to the overall methodology for studying the quality of library performance. However,
at present, in our opinion, a more complex toolkit is the version developed by the Belarusian library
scientist I. B. Strelkova in 2016 (Strelkova, 2016). This toolkit was first tested at the university
libraries of the Republic of Belarus and formed the basis in the preparation of the Ph.D. thesis of
the author of this article. The work is called "Qualimetric assessment in the activities of the library
of a higher education institution based on the competence approach".

The purpose of this work is to comprehensively study the dynamics of development of the
network of university libraries in Belarus using the method of self-examination within the
framework of the experimental toolkit.

Methods

The study of the dynamics of the development of university libraries in Belarus consists of
several interrelated stages. At the first stage, the participants in the research (directors of university
libraries) were asked to complete a table of public library indices for two years (Strelkova, 2016,
pp. 6-28). For the convenience of emailing and receiving data from respondents, the questions
were formulated in the Google Forms program. The form included more than one hundred and ten
(110) questions. The table of indices at the public library is formed by 5 sections: material and
technical base (A); library fund (B); users (B); stuff (G); execution of library events (including
unique events) (D). In each section, four components were identified: resources; availability; use,
and development potential. To characterize unique events (from one to three learning, cultural-
educational, and other events), directors of university libraries were offered a plan-description, in
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which it was required to indicate its purpose, type, target audience, and assess the impact on the
library as a whole. In order to encourage directors of university libraries in Belarus to self-examine
their departments, a questionnaire of seven questions was proposed. It made it possible to identify
their attitude toward library innovations. With the aim of increasing the objectivity of the research
results, an expert commission was organized represented by the Director of the Fundamental
Library of Belarusian State University (BSU), the Scientific Library of Belarusian National
Technical University (BNTU), and the Yanka Kupala State University of Grodno (SUG). It is
noteworthy that members of the commission did not have the right to make decisions on their
libraries. This mission was entrusted to three directors of other libraries. Based on the results of
studying the respondents' answers, the members of the expert commission assigned points to each
library on a 10-point scale (1-min, 10-max) (Strelkova, 2016, p. 32). Unique events (if any) were
assessed by the expert commission according to five criteria, including innovative relevance
(IR _1); financial efficiency (FE_2); cultural efficiency (CE_3); social significance (SS_4); global
perspective (GP_5). Then the arithmetic mean is calculated for each library. Data for each
university library from all experts are collated in a similar way. They form the final library rating
(FLR). The library rating results are summarized in the table.

Results and their discussion

With a view to allowing conducting the research in Belarusian universities, the author of
the article prepared official letters for rectors. The administration and the postgraduate study
department of Belarusian State University of Culture and Arts provided invaluable assistance in
preparing the documents. Forty directors of university libraries out of fifty-two possible ones took
part in the research. Some of them were as respondents and experts. The number of indices,
complex calculations, and great responsibility caused some difficulties from the side of the
research participants, but they were able to overcome everything thanks to their involvement in
the process and interest in the final results.

As expected, at the top of the ranking were university libraries of the leading institutions
of higher education in Belarus (Table 1).

Table 1. Libraries — leaders in the rating

Key indices The number of points for the main indices. Overall
score/Rating index
BSU Fundamental BNTU Scientific Yanka Kupala
Library Library (SUG) Scientific

Library

A. Material and 10 8 6

technical resources

B. Library 10 8 6

fund

C. Users 9 8 7

D. Stuff 6 7 6

E. Execution of 4 8 7

library events
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Overall Rating of 39/7.8 39/7,8 32/6,7
University
Libraries

Let us compare the results in the rating of libraries-leaders. With an equal number of points
for the main indices and the same rating of the Fundamental Library of BSU and the Scientific
Library of BNTU, the first one, having the highest rating works and develops unevenly. So, in the
library with a high level (10 points) of the material and technical resources (the functional library
building, large areas for serving users and staff work, modern ABIS, etc.); library fund with a high
degree of circulation (10 points); user activity (9 points), there is staff loss (a decrease in the
number of specialists with higher library education, a high turnover rate among competent and
effective stuff) (6 points). It should be noted that the library does not position itself with the help
of unique library events (4 points). However, this fact may currently be associated with the COVID
19 pandemic.

The scientific library of BNTU, unlike the Fundamental Library of BSU, does not have
maximum points for each index (material and technical resources, library fund, users, library
events — 8 points each; staff — 7 points), at the same time, it is dynamically developing in all areas
of activity.

Scientific Library of Yanka Kupala State University of Grodno also does not have high
scores (6 and 7 points) on performance indices. However, according to the results of expert
analysis it focuses on systematic development and has good potential.

Other libraries that were given lower scores expressed a strong desire to introduce
innovative forms in all performance indices. Their directors have plans to develop and implement
unique measures after the abolition of quarantine measures in the country.

Intermediate results of the research were discussed at meetings of the Department of
Information Resources and Communications at Belarusian State University of Culture and Arts
(Minsk, Belarus).

Conclusion

Constant comprehensive monitoring of the quality in the activities of the university
libraries using up-to-date methods is today a defense against abolition; it helps to identify
organizations that provide the highest quality services, show the strengths and weaknesses of
library development, act as an information resource for making the right management decisions,
both within a particular library and the network as a whole, and in librarianship at the state level.
The development, implementation, and improvement of tools for studying the quality in the
activities of the university libraries undoubtedly have great potential.

It should be noted that twenty-eight directors of university libraries of the Republic of
Belarus expressed a particular interest in further studying quality assessment methods and took
part in a pedagogical experiment (Liutsko, 2020a, p. 175).
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JANUHAMIKA PO3BUTKY YHIBEPCUTETCBKHUX BIBJIOTEK
BIJIOPYCI: PE3YJIbTATHU JOCIIKEHHSA

Mera. BuBueHHA e€(EeKTHBHOCTI OKpPEMHX IIPOLECIB B IiSUTBHOCTI YHIBEPCHUTETCHKHX Oi0NioTeK €
HONYJISIPHAM HaIPsIMKOM HayKOBHX JOCHiIKeHb. PoO0oTa cipsiMOBaHa Ha KOMIUICKCHE BUBYEHHS IMHAMIKH PO3BUTKY
Mepexi yHIBepCHTETChKHX 0i0mioTexk bimopyci 3 BHKOPHCTaHHAM METOJY CaMOOOCTEXKEHHS B paMKax
eKCIIepHMEHTAJIBHOTO  iHCTpyMeHTapito. Metoam. JIocmiUkeHHS NPOBOAMIOCS 3 BHUKOPHUCTAHHSAM HOBOTO
METOJMYHOTO IHCTPYMEHTApPIIO JUIS MPOBEIACHHS HE3aJCKHOI OIIHKH SKOCTI (I0OpOBiIbHOT cepTHdikailii) podoTH
6i6miorex ycix TumiB i BunmiB. Pesyabratm. Ha npukmaai aHamizy IisSUIBHOCTI YHIBEPCHTETCHKMX 0i0JioTeK
anpoOOBaHMK METOIUYHHMI IHCTPYMEHTApiil, B OCHOBI SIKOTO JIe)KaTh: MaTPHIIS TOKa3HUKIB 010110TEKH, allrTOPUTMHU
PO3paxyHKy HOKa3HHKIB SIKOCTi, KpUTepiiB (IHIAMKATOpiB e(pEeKTUBHOCTI), CHCTEMU Bar i peHTHHrIB Oi0iioTek.
BucnoBku. [TocTiiiH1I KOMITIEKCHUI MOHITOPHHT SIKOCTI AiSJIBHOCT] YHIBEPCUTETCHKUX 010J110TEK 3 BUKOPHCTaHHAM
aKTyaJbHUX METOJHK € ChOTOJHI 3aXMCTOM BiJI CKACyBaHHS; JOIIOMAarae BUSIBUTH OpraHi3alil, Ki HaJal0Th IIOCITYTH
HAMBHIOT KOCTI; TOKA3YIOTh CHIIBHI 1 cJ1a0Ki CTOPOHH PO3BUTKY 010110TEK; BUCTYTAIOTh iHQOPMAIIIITHIM pecypcoM
JUTS IPUAHATTS MPABUIBHUX YIPABIIHCHKHAX PIillIeHB, K BCEPEINHI KOHKPETHOI 0i0I0TEKH 1 MEepexi B IIIOMY, TaK i
B 0i0mioTeuHiif crpaBi Ha Aep)kaBHOMY piBHI. Po3poOka, BIpoBa/KeHHS Ta BIOCKOHAJIEHHS IHCTPYMEHTIB IS
BUBYCHHS SKOCTI JISUTBHOCTI YHIBEPCUTETCHKHX 01010TeK Oe3CyMHIBHO Ma€ BENMKHUIT MOTEHIia.

Kniouosi cnosa: yHiBepcuTeTchki 0i10TiOTEKH; IWHAMiKa PO3BHUTKY; OIIHKAa SKOCTi; METOIUYHHUI
IHCTpYMEHTapiii; opraHizaiiitnuii MeHeKMeHT; bijopych
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