ISSN 2707-0476 (Online)
University Library at a New Stage of Social Communications Development. Conference Proceedings, 2021, No. VI
UniLibNSD-2021

CHANGING ROLES: FROM INFORMATION PROVIDERS TO EDUCATORS

UDC 023:025.5:316.776.22

NIKOLAIENKO N. M.

Scientific Library, State Biotechnological University (Kharkiv, Ukraine),
e-mail: nnataliyal96513@gmail.com, ORCID 0000-0003-1700-6540
RYBALCHENKO O. M.

Scientific Library, State Biotechnological University (Kharkiv, Ukraine),
e-mail: o.rybalchenko@ukr.net, ORCID 0000-0002-1283-2029

PREDICTION OF THE FUTURE: NEW ROLES OF THE UNIVERSITY
LIBRARIAN

Objective. The article analyzes the new roles of librarians - facilitator, tutor, moderator, presents their
introduction into the activities of the university library, reveals the impact of innovations on the effectiveness of the
library and the university. Methods. The study was conducted by reviewing publications related to clarifying the
new roles of librarians in the practice of modern university libraries, summarizing the experience of the Scientific
Library of Kharkiv Petro Vasylenko National Technical University of Agriculture (SL KhNTUA) to introduce new
activities. Results. During the study, the authors determined that the SL KhNTUA’ introduction of the innovative
forms in terms of new roles of librarians (facilitator, tutor, moderator) contributes to the development and
diversification of library services, increase in the role of SL as an active partner of the university in research,
teaching and educational work; emphasizes and strengthens the role of the library in raising the ranking of the
university. Conclusions. The originality of the work is to expand ideas about the new roles of librarians in the
activities of the university library, which is an important factor in assessing the effectiveness of its management.
Practical value. The obtained results are used to improve the management of human resources of university
libraries.
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Introduction

The development of a new digital society in the field of science and education requires
new information support, which should be provided to the library in the activities of universities.
Other functions related to publishing processes, digital and licensing resources, creation of
digital content of own generation, presence of social media, etc. are added to traditional library
activity. All this encourages librarians to master new roles that were previously uncharacteristic
of them. Librarians are gradually losing their primary responsibilities of traditional reference
work and collection management, while new functions related to research support, data
management, bibliometrics, digital initiatives, scientific communication and user experience are
increasingly becoming a part of the university librarian's activities.

Information-analytical monitoring and bibliometric analysis for many libraries is
gradually becoming one of the main areas of work (Kostyrko & Korolova, 2020), and due to the
introduction of the Library Publishing model, the influence and importance of the academic
library as the main subject of scientific publications, formation of higher education institutions
brand and the growth of the authority of Ukrainian science in general increase (Kolesnykova &
Matveyeva, 2019).

In our opinion, today librarians should combine the competencies of a librarian-teacher,
librarian-curator, tutor, facilitator, coach, moderator, which will ensure the effective use of the
benefits of information technology, resources and services. This aspect of the librarian's activity
in the information and educational trajectory of higher education institutions at the present stage
is not considered properly by researchers of library work. The aim is to analyze the activity of a
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modern librarian of a higher education institution as an agent of change and to trace how in the
conditions of digitalization such new functions and roles of librarians as library tutoring,
moderation, facilitation are adapted to the needs of users on the example of the work of the
Scientific Library of Kharkiv Petro Vasylenko National Technical University of Agriculture
(SL KhNTUA).

Results and Discussion

The transformation of the national education system has created the preconditions for the
establishment of a new State Biotechnology University (SBTU) in Kharkiv to meet the needs of
the labor market in relevant specialists and improve the competitiveness of obtaining quality
higher education. As an institution of higher education, SBTU already has historical origins,
names and places, because its creation is based on long-term achievements of four Kharkiv
institutions of higher education — Kharkiv Petro Vasylenko National Technical University of
Agriculture, Kharkiv National Agrarian University named after V.V. Dokuchaiev, Kharkiv State
Zooveterinary Academy and Kharkiv State University of Food Technology and Trade and their
libraries.

The peculiarity of the Scientific Library (SL) of SBTU as a new structural unit of the
newly created regional university is that it not only combines documentary and electronic
resources of book collections of four universities, but also has a chance to secure a leading
position among libraries of higher education through the best practices of a work of each of the
libraries that are part of the current SL.

It is currently proposed to review the practical experience of the SL of KhNTUA on
human resources management in the global trend of digitalization of society, to clarify the new
roles of librarians as navigators and consultants in the digital educational environment.
Accordingly, the functional view of the role of management in the management system of a
modern library is changing. The successful operation of libraries in the face of external and
internal challenges is a competitive, complementary team in which the leader must combine such
management styles as producer of results, administrator, entrepreneur and integrator
(Nikolaienko, 2019, 2020). Such management styles, in our opinion, will help library managers
to create a complementary team, in which each of the management styles must be complemented
by five main functions of the manager: decision-making, implementation, team building,
personnel management, change management, and behavior and communication. New challenges
in society require flexibility from library managers at all levels, as well as from librarians who
already combine the skills of librarian-teacher, librarian-curator, tutor, facilitator, coach,
moderator. In the era of digital technology, new roles of librarians can consciously keep up with
the times, ensure the development of their personal functions (activity, sociability, dynamism,
efficiency, tolerance, competence, creativity) encourage self-improvement and self-organization.
Recently, the functions of librarian, moderator, librarian-facilitator became popular in the
National Library of KhNTUA, which was emphasized during the Il Scientific-Practical
Conference "Library and Information Environment as a Driver of Change and Innovation in
Education", dedicated to the 90th anniversary of the book collection.

Library tutoring in the library service of KhNTUA has found its proper place in the
process of self-education of users. Unlike the traditional "informing™ and "information literacy
education” that has always been and remains an important function of the library, tutoring has
become a reliable mentoring tool in helping users adapt to the information world. Library
tutoring is the responsibility and personal contribution of the librarian to the development of the
users, to their success, and, hence, to the success of the university. Practice proves that no matter
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how independent the user is, there are situations in which a person needs support from a certain
specialist. Currently, such support is needed by scientific and pedagogical staff of universities of
different age categories. Among them are young people with a high level of computer literacy,
and older people who are not well aware of new information technologies. These categories of
users need support from librarians-tutors, because many new concepts recently entered the life of
each of them. They include databases of scientific information, scientometrics, bibliometrics,
citation index, Hirsch index, impact factor, journal quartile, bibliographic managers (EndNote,
Mendeley), publication styles (MLA, APA, Harvard, etc.), References, identifiers and various
author profiles, etc.

Performing professional tasks as a librarian tutor, the library specialists ensure the
implementation of three functions: consultant (information and information support), mentor
(providing advice, establishing an algorithm of actions), facilitator (establishing and maintaining
information links and interaction between participants in the educational process, adaptation of
users to new forms of scientific communication (Rybalchenko, 2020).

Thanks to the persistence and responsible attitude to the innovative changes of the library
staff, we have positive results of the evaluation of the library in this direction among the
scientific and pedagogical staff and the administration. According to the faculty and management
of the university, this approach to user needs has had positive results and to some extent affected
the performance of the university, in particular, in such rankings as Scopus Rating of Ukrainian
universities and International ranking of universities in the Webometrics World Ranking Web of
Universities). Thus, according to the ranking of Ukrainian universities according to Scopus, the
university got 118th place in 2018, 72 — in 2021. According to the indicators of work in the
International ranking of world universities Ranking Web of Universities (Webometrics) had in
2018 107, 2021 76th place. In addition, according to the results of the survey "On the quality
of structural units of the university"”, which took place in the second semester of 2020/2021 year
in KhNTUA, SL took 2nd place among 21 subsections of the institution.

Undoubtedly, this is entirely the merit of the scientific and pedagogical workers
themselves, who publish the results of their scientific activity, choosing for publication the best
scientific periodicals included in the DB Scopus and WoS.

But the library, carrying out analytical support of scientific and publishing activities of
the university, systematically conducts painstaking tutoring with users as an individual
educational practice, where, communicating individually, he/she explains the importance of
scientometric indicators, h-index, opportunities to increase publication activity and citations
increase, searches for scientific publications to publish research results, obtains analytical
reports, and monitors the profile of the scientist and the university. By tracking the profiles of
scientists in Google Scholar in order to display them in the information-analytical system
"Bibliometrics of Ukrainian Science”, librarian tutors not only provide advisory and practical
assistance in creating profiles of scientists in this database (DB), but also improve user skills in
editing and ensuring the completeness and accuracy of the reflection of scientific achievements.
The work contributed to the improvement of TRANSPARENCY (or OPENNESS) in the
Webometrics ranking and provided the overall best position of the university in it.

The introduction of a new role of librarian in the information and educational space of the
university in the Scientific Library of KhNTUA, related to the use of moderator functions,
contributed to the creation of high-quality electronic information content of higher education
institutions. In the SL of KhNTUA the functions of moderator were introduced in two areas of
work: monitoring the filling of the electronic archive "Open Archive KhNTUA" and
participation in the organization of publishing activities of departments. When working with
documents for publication in the repository, the librarian-moderator checks the compliance of the
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posted content to the selected collection, the correctness of fields and subfields in accordance
with the adopted instructions and compliance of the attached bibliographic record in accordance
with SBTU GOST 7.1: 2006 "System of standards for information, library and publishing cases.
Bibliographic record. Bibliographic description. General requirements and rules of compilation™.

The main aspects of the work of the library moderator of educational and educational-
methodical content is participation in the preparation of the "Plan of publishing activities of the
university departments for the academic year" for sound decision-making on the issues of book
supply of primary disciplines, providing access to e-versions of scientific, educational and
educational-methodical publications through the electronic catalog of the SL. In addition, for the
design and preparation of printed university products the library has prepared and issued
guidelines for teachers "General requirements for the design of scientific, educational and
teaching publications, 2019", developed on the basis of legislation of Ukraine on publishing,
regulations of the Ministry of Education and Science of Ukraine, state standards of Ukraine,
other normative documents (Martynenko & Bocharova, 2020).

A strong impetus to positive changes in the renewal of meaningful library communication
with users was provided by the introduction of pedagogical facilitation in the practice of the SL.
As a process, it is the facilitation and at the same time strengthening the productivity of
education and training, the development of participants in the pedagogical process due to their
communication style and personality traits of the teacher and student. This is the recognition of
the student as the main figure of the whole educational process. The main tasks of facilitation
provide an understanding that the professional qualities of librarians are gaining new meaning,
the range of tasks they are involved in, is expanding. In our opinion, the activities in the library
environment that take place using facilitation methods are aimed at meeting the information and
knowledge needs of all categories of users and all participants have the opportunity to discuss
problems, provide recommendations, show emotions, and learn together. Facilitation methods
can work as a separate form of group work, and they can also be part of an event. SL staff
conducts practical "Electronic resources of the Scientific Library: search and use" with elements
of the classic "Brainstorming", one of the most common methods of facilitation, which helps to
formulate as many ideas as possible on a given question in a very limited period of time.
Brainstorming, as a method, involves everyone in the discussion, reveals new, unusual ideas,
creates many options, stimulates synergies in the group, prevents premature evaluation of ideas.
Discussions, debates, reading conferences, round tables and other dialogue forms of cultural and
educational work now require facilitation — special actions that encourage students to be not
passive listeners, but the most active participants. In facilitation, the focus shifts to the group, the
main thing is the group, participants, and those who work, their thoughts, ideas, not the opinion
of a librarian! To conduct an hour of communication "Space of Tolerance — Space of
Coexistence”, the method of "round methodology™ was chosen, which is valuable because it
unites a group of people. Dialogue forms of cultural and educational work, the living word of the
librarian give a powerful impetus to the development of all areas of the reader's personality,
personal development and creative potential of the librarian. During the event, thanks to the
method of facilitation "Round Method", the actions of librarians brought the Scientific Library
closer to students, coincided with the desire of participants to receive information and
communicate in an unusual for them emotionally rich, lively, dynamic form. In the practice of
the National Library, there is experience in implementing the elements of "World cafe" — a
method for developing ideas and activating cognitive activity in the process of discussing the
selected topic. The main idea of the “World Café” is to make sure that participants know the
solution to the problem better than they think. Only in the course of trusting style of
communication and cooperation, new knowledge can be discovered. Facilitation is used in
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relation to offline communication, but the current state of pedagogical science and facilitation
methods effectively adapt it to the online environment. The game is an interesting and promising
type of activity, which is provided by one of the facilitation methods used by the library staff
with the university department to create a webquest "Ukrainian (Cossack) Baroque”. Leading
librarian of the SL Perevoznik T.I. and Professor of Culture, Sports and Tourism Department
Grabar N.G., creating this webquest to develop problems in the discipline "History of Ukrainian
Culture", used the game elements, a great tool for research and study of this topic. The webquest
"Ukrainian (Cossack) Barogue™ was tested in classes on the history of Ukrainian culture and
received positive feedback from both students and teachers of the department (Bezdolna, 2020).

Employees of the SL KhNTUA actively use community management to create a
community loyal to the library: we find and unite active users around the library to jointly solve
existing problems, make users full participants in the educational process.

To create a community in the library: the target audience is studied, university staff,
faculty, scientists and students; a loyal core is formed, opinion leaders are identified, through
which active users are involved, communication and cooperation with institutes and departments
is maintained. Currently, we can talk about the library department community with the
Department of Culture, Sports and Tourism of the Educational and Scientific Institute of
Business and Management. The web-quest "Ukrainian Cossack Baroque" created jointly in 2019
has been successfully tested and used in the educational process. In the nearest future we plan to
join the community of the UNESCO Department "Philosophy of Human Communication™ and
socio-humanitarian disciplines to develop an interactive poster "Literary Kharkiv: tourist
diversity" and work with the Department of Marketing and Media Communications to present
publications within the project "Library of Marketing Specialist” in online format. The scientific
library can offer departments assistance in mastering online services, trainings on creating web
quests, virtual tours, interactive posters, etc. (Perevoznyk, 2020).

Conclusions

Nothing stands still, everything changes, this is the law of life and those who look only to
the past or only to the present will undoubtedly miss the future (John Fitzgerald Kennedy).

Against the background of general civilizational changes, the Scientific Library of
KhNTUA as an information and cultural-educational institution has undergone a significant
transformation, and it is constantly changing to be irreplaceable. Librarians rethink their roles,
guided by the transition from the printed past to the future on the Internet, review their products
and services, refocusing on their customers. Based on the main functions of the library and
taking into account the requirements of the time, the library of the institution provides access to
information for educational, scientific, cultural needs in any format, and in any way, using
pedagogical methods, expands the range of information and management technologies, tries to
demonstrate its importance to the largest possible audience and open access not only to available
resources, but also to orient the user in the many information flows of today, combining
traditional functions of identification, search and evaluation of information with more conceptual
concepts of requesting, analyzing and using information. Information skills are now closely
connected with technological and pedagogical skills and are naturally combined in the work with
the competencies of librarian-teacher, librarian-curator, tutor, facilitator, coach, moderator,
which provides effective use of the benefits of information technology, resources, services.
Possession of such skills is important in our opinion, not only for working with library clients,
but also in the library staff.
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NEPEJBAYEHHSI MAMBYTHBOI'O: HOBI POJII
YHIBEPCUTETCBKOI'O BIBJIIOTEKAPSA

Mera. B crarri npoanamizoBaHo HOBI pomi 6ibmioTekapiB — acuiitaTop, TBIOTOp, MOAEPATOD,
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MIPE/CTABIICHO iX 3alpOBA/KEHHS y AISUIBHICTH YHIBEPCUTETCHKOI Oi0JIIOTEKH, BHSBIECHO BIUIMB HOBOBBE/ICHb Ha
Pe3yIBTaTUBHICTH MiSIPHOCTI 0i0mioTekn i yHiBepcuTeTy. MeToanKa: JOCIiHKSHHS IPOBOAMIOCH IIISIXOM OTIISAY
myOmikamiid, MOB’A3aHUX 13 3’ACYBaHHAM HOBHX poJei 0i0mioTekapiB B TpPaKkTUIl pOOOTH CyYacHUX
yHIBepCUTETChKHX 0i0mioTek, y3aradpbHEeHHS nocBiny HaykoBoi 6ibmioTekn XapKiBCHKOTO —HAI[iOHAIBHOTO
TEXHIYHOTO YHIBEPCHUTETY CLIbCHKOTO rocmonapersa imeHi [letpa Bacunenka (Hb XHTYCT) mo 3anpoBakeHHIO B
poOoTy HOBUX BHAIB HisutbHOCTI. Pe3yabTaTu. [lig gac gocmimkeHHs aBTOpaMu BU3HAUEHO, 10 BipoBakeHHs Hb
XHTYCT y misuteHICTh iHHOBamiffHMX (opM y BHTIIAAI HOBHX pojel OibmiorekapiB (¢acwiiTaTtop, THIOTOD,
MOJICpaTOp) CIPHsIE€ PO3BUTKY Ta YPi3HOMAHITHCHHIO 0i0JIIOTEYHOTO cepBicy, 3pocTanHio poni HB sk akTHBHOTO
NapTHEpa YHIBEPCUTETY Y AOCIIKEHHX, HABYAHHI 1 BUXOBHIH POOOTI; MiIKPECIIIOE Ta 3MIIHIOE POJIb 0i0Ii0TEeKN y
I/IBUICHHI PEHTUHIOBUX IOKa3HHWKaxX YHiBepcutery. BucHOBKM. Haykoea HOousna TONATae B PO3LIMPEHHI
ySIBJICHb IIPO HOBI poJi 6i0ioTeKkapiB B MisSUILHOCTI YHIBEPCHTETCHKOI OiOIIOTEKH, 110 € BAXKJIMBUM YHHHHUKOM JUIS
OLIIHIOBAHHS Pe3yJbTaTHBHOCTI ii ympaBiiHCBKOI HisubHOCTI. [Ipaxmuuna 3nayumicms. OTpHMaHi pe3ysbTaTH
BUKOPHCTOBYIOTBCS JJISl YIOCKOHAJICHHS YIIPABIiHHS KaJApPOBUM MOTEHI[IAJIOM YHIBEPCUTETCHKHX 0i0JIOTEK.

Kniouosi cnosa: 6ibmioreka; Oibmioreunnit QacmiritaTtop; O0iOMIOTEIOTOP; MOAEPATOPCTBO B OibmioTeri;
YIIPaBIIiHHS KaIPOBUM ITOTCHIIa]IOM
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