ISSN 2707-0476 (Online)
University Library at a New Stage of Social Communications Development. Conference Proceedings, 2021, No. VI
UniLibNSD-2021

MANAGEMENT AND MARKETING AT THE UNIVERSITY LIBRARIES

UDC 027:004.77

PENAFLOR J.

Libraries, De La Salle University (Manila, Philippines), e-mail: janice.penaflor@dlsu.edu.ph,
ORCID 0000-0001-9459-2091

LABANGON D.

Libraries, De La Salle University (Manila, Philippines), e-mail: donna.labangon@dlsu.edu.ph,
ORCID 0000-0003-2953-2708

COMMUNITY OUTREACH AND ENGAGEMENT IN THE TIME OF
COVID 19: EFFORTS & APPROACHES OF ACADEMIC LIBRARIES

Obijective. This paper aims to investigate the types and scope of community engagement and outreach
activities of academic libraries while the physical library spaces remain closed or operating on a limited capacity. It
also looks at the tools and methods employed to implement such activities. The paper also attempts to uncover patterns
or emerging themes as libraries explore innovative ideas and take new initiatives for the betterment of the community
they serve. Methods. The study employs a website and Facebook page survey of AUN (ASEAN University Network)
Inter-Library Online (AUNILO) member-libraries. The following six outreach categories will be utilized: (1)
Collection-Based Outreach; (2) Instruction &amp; Services-Based Outreach; (3) “Whole Person” Outreach; (4) Just
for Fun Outreach; (5) Partnerships and Community-Focused Outreach; and (6) Multi-Pronged Themed Events and
Programming. Said categories were derived from Farrell and Mastel (2016) paper entitled “Considering Outreach
Assessment: Strategies, Sample Scenarios, And A Call to Action.” Results. Findings of the study will offer some
insights on how libraries strengthen their roles in transforming societies as they provide opportunities to bring about
positive change in their communities. Moreover, this paper will also challenge libraries to take a closer look at their
own activities and consider how they can design creative and inspiring ways to connect with their communities.
Conclusions. In response to the COVID-19 crisis, libraries are proactively pivoting their community engagement and
outreach efforts online and are finding new ways to serve faculty, students, and partners. Libraries are committed to
strengthening the resilience and recovery of the community through working collaboratively with its members and
building partnerships with relevant organizations.
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Introduction

Libraries have been staunch partners of universities, institutions, and organizations in the
advancement of the communities’ goals and aspirations. Libraries, more than ever, are being
recognized as an important hub to facilitate development and transformation. As Ashraf (2018)
described, libraries empower and democratize institutions to engage communities by “outreaching
and [taking] up expansive roles which are confined to not only serving as information resource but
much more. It is found that as a powerful social institution with [a] sizable presence, libraries have
started engaging with local communities by transforming themselves as socio-cultural & capacity
building hubs globally”. Such presence equates to continued innovation, strategic inclusive
representations and carefully thought out programs and services.

Community outreach and engagement is at the heart of every library advocacy strategy.
These activities inform and engage people about our services and programs. As defined by
literature:
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Community engagement is the process of working collaboratively with
community members — be they library customers, residents, faculty,
students or partner organizations — to address issues for the betterment of
the community. (American Library Association [ALA], n.d.)

Outreach are services designed to reach patrons outside of the library —
wherever they are accessing, evaluating, or manipulating information.
(Westbrook & Waldman, 1993)

Academic libraries’ are suitably positioned in higher education as these institutions are
mainly committed to supporting diversity through education, outreach, and advocacy. It is
important then that libraries dedicate to practice “turning outward”, a step-by-step process
developed by The Harwood Institute for Public Innovation. The process enables libraries to
immerse themselves in steps to better understand communities; participate and encourage
conversations that are community-focused; being proactive to community issues; and putting
community aspirations first (The Harwood Institute for Public Innovation, 2013).

Libraries are poised to amplify such efforts as librarians worldwide positively contributed
to the International Federation of Library Associations and Institutions (IFLA) Global Vision
(2017), an extensive site that compiles ideas of librarians. IFLA marked the importance of
understanding community needs to better design our services as an opportunity for a united global
action to address challenges. This then serves as an opportunity for libraries to explore and expand
library outreach — engage new stakeholders, build tailor-made programs with measurable impact
on peoples’ lives (IFLA, n.d.).

Despite this momentum and ideas for actions in the library field, the inevitable pandemic
crisis halted and crippled most of the library operations worldwide. Suspension of onsite services
left students, staff, and faculty with only the available remote library support. If onsite access is
still an option, services are delivered with less space as libraries now have to maintain a safe
distance to comply with health protocols. Such arrangements gave rise to a more complex problem
for developing countries — shift from physical to digital. Many libraries are faced with
infrastructure, technology, and budget constraints to even continue operations remotely.
(Chakraborty & Jana, 2021; Rafig, Batool, Ali, & Ullah., 2021; Walsh & Rana, 2020).

Given this predicament, this study was launched to investigate the types and scope of
community engagement and outreach activities of academic libraries while the physical library
spaces remain closed or operating in a limited capacity. It will also uncover patterns or emerging
themes as libraries explore innovative ideas and take new initiatives for the betterment of the
community they serve.

Methods

The study employed a website and Facebook page survey to gather and analyze the
different outreach activities conducted by the AUN (ASEAN University Network) Inter-Library
Online (AUNILO) member-libraries. The list of the members was retrieved from
https://aunilo.net/member-libraries/.
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Among the thirty (30) member libraries (see Table 1), 7 libraries were excluded from the
study because of website or Facebook inaccessibility and 2) website and Facebook pages are not
up-to-date. As a result only 23 libraries were surveyed in this study (see Table 3).

Table 1

AUNILO member-countries
Countries Count of Countries

Brunei Darussalam
Cambodia
Indonesia

Laos

Malaysia
Myanmar
Philippines
Singapore
Thailand

Vietham

WOITWWWoulkrr AN -

Total 30

Based on the literature review conducted, the authors gained an overview of various
outreach activities and adopted the outreach categories presented by Farrell and Mastel (2016) in
their paper entitled “Considering Outreach Assessment: Strategies, Sample Scenarios, And A Call
to Action” as follows: (1) Collection-Based Outreach; (2) Instruction &amp; Services-Based
Outreach; (3) “Whole Person” Outreach; (4) Just for Fun Outreach; (5) Partnerships and
Community-Focused Outreach; and (6) Multi-Pronged Themed Events and Programming. Said
categories were derived from Farrell and Mastel (2016) paper entitled “Considering Outreach
Assessment: Strategies, Sample Scenarios, And A Call to Action” (see table 2)

The investigation was conducted from May 1-31, 2021. Websites and Facebook pages of
the AUNILO member-libraries were accessed and comprehensively browsed for posts related to
community engagement and outreach. Only posts that from March 2020 to April 2021 were
collected and imported into Excel and categorized. Aside from categorizing the outreach activities,
the different platforms used for implementing the outreach and engagement activities were also
noted. The data gathered were then tabulated and analyzed using basic percentages, frequencies,
and rankings.

The limitation posed by this method is that it is possible that other activities are not fully
presented in their website and Facebook pages and those activities were not included in the results
of this study.

- |
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Table 2
Outreach categories used in this study (Farrell and Mastel (2016)
Categories Scope
Collection-Based Outreach Activities in this category are those that are linked to a

library’s collection, or parts of a library’s collection.

Instruction & Services-Based Activities in this category focus on presentations and

Outreach public guidance regarding library services and
resources.

“Whole Person” Outreach Activities in this category are primarily concerned with

helping people on an individual level and helping them
make personal progress in some aspect of their life.

Just For Fun Qutreach Activities in this category are those that are typically
“just for fun”.

Partnerships and Community- Activities in this category are primarily focused on

Focused creating partnerships and working with community

Outreach groups.

Multi-Pronged Themed Events and Activities in this category take place on a large scale
Programming and usually involve numerous activities and levels of
support, frequently over several days.

Results and Discussion

Despite the challenges brought about by Covid-19 pandemic, many libraries are still
actively engaged in performing various outreach activities. The following AUN (ASEAN
University Network) Inter-Library Online (AUNILO) member-libraries’ website and Facebook
pages were reviewed (see Table 3).

Table 3
AUNILO member-libraries activities
Name of Library University Country
1 Universiti  Brunei Darussalam Universiti Brunei Darussalam  Brunei
Library Darussalam
2 University Library RoyalUniversityof Law and Cambodia
Economics
3 Universitas Gadjah Mada Library Universitas Gadjah Mada Indonesia
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4 Central Library of |Institut UPT Perpustakaan Institut Indonesia
Teknologi Bandung Teknologi Bandung
5 Universitas Airlangga Library Universitas Airlangga Indonesia
6 Universiti Malaya Library Universiti Malaya Malaysia
7 Perpustakaan Hamzah Sendut Universiti Sains Malaysia Malaysia
8 Tun Seri Lanang Library Universiti Kebangsaan Malaysia
Malaysia
9 Universiti Putra Malaysia Library Universiti Putra Malaysia Malaysia
10 Sultanah Bahiyah Library Universiti Utara Malaysia Malaysia
11 University of Yangon Library University of Yangon Myanmar
12 De La Salle University Libraries De La Salle University Philippines
13 University of the Philippines University of the Philippines  Philippines
Library
14 Rizal Library Ateneo de Manila University  Philippines
15 Nanyang TechnologicalUniversity Nanyang Technological Singapore
Library University
16 National University of Singapore National University ~ of Singapore
Libraries Singapore
17 Singapore ManagementUniversity Singapore Management Singapore
Library University
18 Burapha University Library Burapha University Thailand
19 Office of Academic Resources Chulalongkorn University Thailand
20 Mahidol University Library and Mahidol University Thailand
Knowledge Center
21 Chiang Mai University Library ~ Chiang Mai University Thailand
22 Khunying LongAthakravisunthorn Prince of Songkla University  Thailand
Learning Resources Center
23 HCM Library Vietnam National University  Vietnam

-HCM

After scouring the posts through their sites, here is the breakdown of their outreach and

engagement activities. See Table 4.

Table 4
Outreach and engagement activities per category
Categories No. of %
Libraries

Instruction & Services-Based Outreach 23 100.00%
Collection-based Outreach 21 91.30%
“Whole Person” Outreach 16 69.57%

16 69.57%

Partnerships and Community-Focused
Outreach
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Just For Fun Outreach 12 52.17%

Multi-Pronged Themed Events and 2 8.70%
Programming

As seen from Table 4, all member libraries are still able to deliver instruction & services-
based outreach. This is positively reassuring, given the global crisis we are facing, libraries
continue to deliver remote services to the community. Closely followed by collection-based
outreach at 91.30%, data shows that libraries put a premium on building awareness and providing
information about the resources and services that are available despite the hard condition.
Interestingly, outreach and engagement activities during these times also paved the way to focus
on a more holistic approach to programming — community driven and geared towards helping
people achieve personal progress. Evidently, 69.57% or more than half of the libraries decided to
offer such outreach programs belonging to the “whole person” and partnerships and community-
focused outreach. Lastly, the least used type of outreach was under the category of multi-pronged
themed events and programming. Quite understandably the lowest performed as activities in this
category take place on a large scale with numerous activities and varied levels of support,
frequently over several days. This type of programming poses a great challenge most specially at
a time where everyone is still adapting to the new normal.

Table 5

Platforms used by libraries in the delivery of outreach activities

Platforms No. of Libraries %

Online Meeting 23 100.00%
Platforms

Facebook 20 86.96%

Instagram 10 43.48%

YouTube 8 34.78%

TikTok 3 13.04%

*multiple responses

Such outreach and engagement activities were all performed online as seen on Table 5.
Fully utilized in the delivery of outreach and engagement activities were various online meeting
platforms. These include the use of Zoom, Google Meet, MS Teams among others. Among the
social media platforms, Facebook (86.96%) leads as the most utilized online space through posts
or even live streamed content. Tiktok at 13.04%, despite being least used in this category, is still
a well received move at a time where we must reach and amplify efforts to online spaces where
our patrons are.
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Implementation of outreach and community engagement programs in AUNILO member-
libraries

Collection-Based Outreach

As described above, collection based outreach are those activities that are centered in
promoting the library collections and reading. In the survey, activities found in this category
include books fairs, book exhibits, book reviews and book talks. This also includes read together
programs and some quizzes or scavenger hunts that make use of the library collections.

Traditionally, these activities are done face-to-face and within the library premises but
activities mentioned above were mostly conducted online making use of meeting platforms and
various social media channels. For example, Universitas Airlangga (UNAIR) Library in Indonesia
hosts its book talk program #CeritaBuku, which means “storybook” when translated in English,
using Zoom and broadcasted live via Facebook. They also use Instagram live to talk to authors for
this program. (Instagram is a free, online photo-sharing application and social network platform
that was acquired by Facebook in 2012.) Another novel way that UNAIR does to post book
recommendations is through TikTok, a popular social networking app for making and sharing
short videos. Singapore Management University Library (Singapore) also uses Instagram to
promote their online databases in partnership with their Library Peer Advisors (students). Burapha
University Library in Thailand, on the other hand, creates podcasts for their book review and
makes them available in SoundCloud.

Instruction & Services-Based Outreach

Providing instructions that promotes the services and resources of the library is essentially
part of the core service of the library. Expectedly, all libraries surveyed implement this type of
outreach that ranges from training and workshops, video tutorials, podcasts and even contests.

Common topics tackled include online resources, research writing and publishing, research
and data analysis tools as well as information and digital literacy skills. Some sessions were
conducted in partnerships with vendors or publishers but majority were facilitated by the librarians
themselves. Singapore Management University offers a series of “bite-sized” library workshops
on such topics usually scheduled weekly. Universiti Sains Malaysia Library conducts a program
called “10-minute Research Hacks,” live streamed on Facebook and YouTube. Similarly, Nanyang
Technological University (Singapore) offers advanced research support training such as using
Python for basic data analysis, Tableau for data visualization and Mendeley and Zotero for
reference management. They also offer trainings on digital scholarship, productivity tools, and
open data sharing and scholarship

On the other hand, Chiang Mai University Library (CMUL) in Thailand has a podcast
published on Youtube called “Hello Library” that allows patrons to “get to know the library” more.
Also in Thailand, Chulalongkorn University Library livestreams it’s program series called “Chula
Library Share” in YouTube and Facebook that also promotes the resources and services of the
library. Libraries surveyed also provide instructions beyond the usual scope of library resources
like workshops on using digital tools like Canva and Microsoft Office.

“Whole Person” OQutreach

Libraries not only target meeting the information needs of its community but also concern
themselves with helping people on an individual level. The survey revealed that “whole Person”
outreach activities revolved around addressing physical and mental health and gender sensitivity.

As an example, University of the Philippines Diliman hosted an online conversation about
women and gender; Universitas Gadjah Mada Library (Indonesia) has a project related to women
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empowerment while Universiti Malaya Library (Malaysia) had a suicide prevention campaign.
Further, Chiang Mai University Library (CMUL) in Thailand offers meditation and dance sessions
and Burapha University Library (Thailand) offers a weekly “Fit and Firm” activity.

Just For Fun Outreach

From games and contests to arts and crafts, libraries do not run out ideas to create activities
to engage the community. Around 52% of the libraries surveyed offer this type of activity. For
example, Singapore Management University (Singapore) organized a DI lanyard making contest
using recyclable materials as part of their go-green initiative. Another DIY activity was held by
Chiang Mai University Library (CMUL) (Thailand) on creating knitted plant holders.

Also a fun event, the #LibraryFriendsLibraryFan Burapha University (Thailand) hosts
contests with raffle prizes on their Facebook page. The University of the Philippines Diliman
Library created a Meme challenge on “Hapit Mode/Backlogs™ as part of their eKapihan (or virtual
meet up over coffee).

Partnerships and Community-Focused Outreach

Libraries have always been about collaborations and partnerships. Reaching out to the
community and participating in civic activities have become an integral part of the libraries’
outreach and community engagement programs.

Libraries surveyed offer various activities under this category such as book donation
programs, book drives, roadshows, virtual tours and even reading programs. Some have organized
feeding programs, blood donation drives and even participated in go-green initiatives in the local
community.

The Universiti Brunei Darussalam Library (Brunei Darussalam) partnered with their local
medical center for a blood donation drive. The Burapha University Library held various activities
that fall under partnerships and community-focused category. For example, they partnered with
their local elderly club and organized an activity that promotes reading. They also joined the local
volunteers to collect trash from one of their beaches in their municipality. Further, BU Library
participated in local tradition and offering ceremonies, and donated books to select students in one
of the schools in their province and many other similar projects.

There were a number of initiatives that promotes environmental awareness and
sustainability including Chiang Mai University Library’s seed distribution and tree planting
activity; Sultanah Bahiyah Library’s recycling #trashforcash project; and Universiti Malaya
Library’s #UMZeroWasteCampaign.

Multi-Pronged Themed Events and Programming

Activities in this category fall under multiple themes usually spread out throughout the
week. Organizing such activities require more resources and involve more extensive preparation
and coordination, many libraries appear to offer less of this kind of project.

The book fair activity held by Universiti Brunei Darussalam Library qualifies in this
category as they also organized training-workshops and blood donation as part of the activity.
Another good example is De La Salle University Libraries’ IAmInfoSMART, an information
literacy campaign held during the Library and Information Services (LIS) month, with a theme
DQ Deconstructed. Part of this program were daily games, database training and outreach to public
school students that are all centered around digital citizenship.
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Conclusions

The global crisis faced by the world crippled industries, institutions, and organizations with
libraries facing new challenges and problems head on. However, this study revealed that libraries
remain resilient despite the challenges and limitations brought about by the Covid-19 pandemic.
It was found out that libraries covered and were able to explore various types and scope of
community engagement and outreach activities. Highly used forms of outreach are Instruction &
Services Based Outreach followed by Collection-Based Outreach with increased focus on "Whole
Person™ and Partnership and Community-focused outreach. Least used at this time is the Multi-
Pronged Themed Events and Programming. Such a feat affirms libraries’ capability to adapt in
whatever situation they are in.

In addition, given the limitations, libraries are innovative as they continue to deliver and
find novel ways to implement initiatives. The member libraries included in this study exemplified
the agility in adopting appropriate technologies that will facilitate delivery outreach activities
while maintaining and maximizing the spirit of collaboration and partnerships. Likewise,
continued dedication to learning and adopting new digital skills also play an essential role in
bringing about new avenues to conduct community engagement and outreach.

With the increased demand on the remote delivery of services and programs, libraries are
simultaneously turning their focus outward by heightened emphasis on outreach activities that
revolve around the theme of “coming together” as a community — an important facet in today’s
society as we deal with the crisis together.

Moving forward, libraries can further expand their reach and amplify their role in the
society as long as they focus on engaging the community to understand their needs and aspirations.
Clear setting of objectives and sound development of strategies that leverages partnerships and
collaborations can greatly assist in mobilizing resources despite the limitations experienced in this
crisis.
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INPOCBITHUIBKA AIAJIBHICTD TA 3AJIYYEHHA 'POMAIN I/
YAC COVID-19: 3YCHJUIA TA HIAXOAN AKAAEMIYHUX
BIBJIOTEK

Merta. Lleif tokyMeHT crpsIMOBaHMI Ha BUBYECHHS TUIIB i MacTa0iB 3aIydeHHs TpOMau Ta iHpOpMaIiiHO-
MPONAraHANCTCHKOT MisITBHOCTI akameMidHuX Oi07ioTeK, Koimu (i3udHI MpUMIIMIeHHS Oi0NIOTeKH 3aHIIAIOThCS
3aKpUTUMHU 200 MPALIOIOTh 3 OOMEKEHHUMH MOXKIMBOCTSMH. TaKoX pO3MIISAAIOTHCS IHCTPYMEHTH Ta METOJH, IO
BUKOPHCTOBYIOTBCS JUIS peaiizauii Takux Aild. Y JOKyMEHTI TakoX pOOUTHCS cpoba BUSIBUTH 3aKOHOMIPHOCTI abo
TEMH, 1[0 BUHUKAIOTh B MIPY TOTO, K 0i0II0TEKH JOCITIHKYIOTh IHHOBAIIKHI i/1e1 Ta pOOJIATh HOBI IHII[IATHBH JIJIS
MTOKpAIIeHHs 00CITyTOBYBaHHS TPOMaJIH, SKiii BOHHU CITy>kKaTh. MeToquka. Y TOCTIHKCHHI BUKOPUCTOBYETHCS OTIISI
BeO-caiity Ta Facebook-cropinku mix6ibmioTeunnx omnaiiH-6i0miorek AUN (Mepexa ynisepcutetiB ACEAH)
(AUNILO). AmnanizyroThcs Taki micTh kateropiit oxomrenns: (1) Iudopmariiiina misibHICTE Ha OCHOBI 300py
inpopmanii; (2) Incrpykuiss ta amp; IudopmauiiiHo-nponaranancTcbka IisuibHicTh; (3)  IHpOpMauiiiHO-
npomnarananuctcbka Kammanis «Whole Persony; (4) Tadopmariiino-nponaranmuctebka aistibHicTs "IIpocTo st
posBaru"; (5) INapTHEepcTBO Ta iH(pOpPMANiHHO-IPONAraHANCTCHKA MisIIbHICTH, Opi€HTOBaHAa Ha Tpomainy; Ta (6)
BararocTopoHHI TeMaTW4HI 3aXOIH Ta MPOTpaMyBaHHS. 3a3HadeHi KaTteropii Oymu B3sATi 3i crarti @appemna ta
Macrena (2016), mig Hassoro «Considering Outreach Assessment: Strategies, Sample Scenarios, And A Call to
Actiony. Pesyabrarn. Pe3yibrati JOCTiIKEHHS 1Ay Th MIEBHE YSABICHHS MPO Te, K 6i0II0TEKH TOCHITIOIOTH CBOO
POJIb Y IEPETBOPEHHI CYCIIIBCTBA, OCKIILKH BOHH HAIal0Th MOXJIMBICTh IO3UTUBHHUX 3MiH y CBOIX rpoMasax. Kpim
TOTO, I JOKYMEHT TaK0K CTIOHYKa€ 010JII0OTeKH YBaXKHIIIIe IPUIUBUTHCS 0 CBOET TisITFHOCTI Ta TIOAYMATH TIPO TE,
SIK BOHH MOXKYTh CTBOPIOBATH TBOPYi Ta HAIAMXArO4i COCOOM KOMYHiKaIii 31 CBOIMH KOpHCTyBadyaMH. BHCHOBKH.
V Biamoiae Ha kpuzy COVID-19 6i01i0TeKH aKTHBHO 3MIiHIOIOTH CBOIO y4acTh Yy CYCIUIBHIN Ta iH(opmariiiHo-
NpOTAaraHAMCTChKIl NisulbHICTI B [HTEpHETI Ta 3HAXOAATH HOBI CIIOCOOM 0OCIYrOBYBaHHS BUKJIA/IaviB, CTY/ICHTIB Ta
IHIIUX KOpUCTYBadiB. bibmioTeku BimaHi 3MIITHEHHIO CTIHKOCTI Ta BiTHOBJICHHIO TPOMaIH IUITXOM CIUIEHOT poOOTH
3 1i uieHaMu Ta MOOYJOBY MAPTHEPCHKUX BITHOCHH 3 BiATIOBITHUMH OpTaHi3allisIMH.

Kniouosi cnosa: akanemiuni 0i0miorTeku; mpocBiTHHIBKA AisumbHICTE; COVID-19; 3amyueHns rpomanw;
IHHOBALIT
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