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Challenges

Objective. The article analyzes the activity of the university library under conditions of transformational
changes caused by the unification of the book collections of 4 higher education institutions, while solving the
problems of activity in the conditions of Russia’s war against Ukraine. Methods. The research was conducted by
reviewing publications related to the practical use of remote forms of work of modern university libraries,
summarizing the experience of the Scientific Library of the State Biotechnology University (SL SBTU) in the
organization of work under conditions of activity restructuring in wartime. Results. Reviewing publications and
studying the experience allowed us to find the best ways and lead changes, as well as to address the challenges of
reorganization in the conditions of online activity. The approaches and methods presented in this study are based on
the author’s personal experience as a university library manager, as well as on the experience of library managers
around the world. During the research, the author determined that the main response of the Scientific Library of
SBTU to the challenges of time is theoretical justification, practical testing, mobility and timeliness of the tasks of
information support of scientific and educational processes in the conditions of remote work. Conclusions.
Originality of the work consists in expanding ideas about the possibilities of using remote work forms in the activities
of the university library, which is an important factor for evaluating the effectiveness of its management activities.
Practical value. The obtained results can be used to improve the management of university libraries in the conditions
of transformational changes.
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Introduction

The Scientific Library of the State Biotechnological University was created in 2021 by
combining the information resources of the libraries of 4 higher education institutions on the
basis of the Order of the Cabinet of Ministers of Ukraine No. 431 dated 12.05.2021 and the Order
of the Ministry of Education and Culture No. 689 dated 18.06.2021 “On the Formation of the
State Biotechnological University.” It was created through the reorganization of Kharkiv Petro
Vasylenko National Technical University of Agriculture, Kharkiv National Agrarian University
named after V. V. Dockuhaiev, Kharkiv State Zoo Veterinary Academy, and Kharkiv State
University of Food Technology and Trade, and their libraries. In its activities, the newly created
Scientific Library is intended to support the achievements and traditions of the united libraries
and to retain the image as one of the leading divisions of the SBTU for solving the tasks of
information support for the scientific, educational, and training processes of the university.

Even before the merger, each of these libraries accepted the challenges of the times with
dignity. This is the transformation against the background of general civilizational changes based
on informatization, digitalization, (Bakumenko, 2020; Dovgalyuk & Zhydkykh, 2020;
Rybalchenko, 2019), and the coronavirus pandemic, and the associated process of establishing
remote forms of work based on the experience of the libraries of Ukrainian higher education
institutions (Kolesnykova, 2020; Ogar & Dushu, 2018). At the end of 2021, huge
reorganizational changes had to be introduced, which were related to combining the resources of
four university libraries into one. This created new unique challenges and tasks for a large team:
personnel, organizational, technical, technological. Based on the foreign experience (Mael, 2014;
Mael & Miinster, 2017; Uwamwezi, 2017, 2020; Lebbin, 2022; Lobrano, 2018; A. M. Thompson,
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H. J. Thompson, Jones, & Rosenbloom, 2021), the library staff were ready to overcome these
challenges with great responsibility, continuing to support national, regional projects, and their
own project activities.

However, the greatest challenge of the time was working in the conditions of a full-scale
military Russian invasion, and from February 24, 2022, the priorities of activities were changed,
shifting the emphasis to the use of only online forms of work. Opportunities for timely and full-
fledged information and library provision of the professional needs of scientists and students of
SBTU were created due to the library digitization, which has been successfully developed in
recent years, the provision of open access to printed and electronic documents, the formation of
modern information resources of one’s own generation, the introduction of new forms of work
with a focus on the remote user.

Methods

The study was conducted by reviewing publications related to the use of remote forms of
work in modern university libraries of the world. Searches were conducted in the Scopus
database, Web of Science Core Collection, Google Scholar, and the websites of academic
libraries around the world. Chronological framework — publications of the last decade: from 2012
to 2022. Keywords for searching resources are library mergers, merger of university libraries.
The experience of the Scientific Library of the State Biotechnological University (SL SBTU) in
organizing work under conditions of wartime restructuring was also summarized. Chronological
framework from 18.06.2021 to 30.07.2022.

Results

The availability of an online library without physical location, but with access to
thousands of electronic files, new search tools, and the willingness of library specialists to
provide online assistance is the basis of the library’s functioning in the conditions of war. The
online work of librarians is aimed at developing key competencies for learning, including lifelong
learning, which is a powerful way of European integration in the context of ensuring the quality
of education. The list of key competencies recognized as necessary for the successful
development of the knowledge economy and social harmony includes literacy, language
competence, scientific-communicational, technological, and technical competence, digital
competence, personal, social, and educational competence, civil competence, entrepreneurial
competence, competence of cultural awareness, and self-expression.

Currently, to strengthen European integration processes at the university, SL specialists
take care of the availability and openness of their own information resources, firstly, through the
library website (https://library.btu.kharkov.ua), which is a web-oriented technological platform
for supporting the educational, scientific, and training activities of the SBTU. Today it is
available from mobile devices. It provides access to the necessary information resources,
innovative services; improves the efficiency and quality of scientific and information support for
education and scientific activity. The introduction of ICT made it possible to increase the number
of remote users and virtual visits to the library. An electronic user account has been created to
register students online, which provides an opportunity to use all services of the electronic catalog
and electronic library through an authorized login.

Filling the databases (DB) of own generation — Electronic catalog, Repository, Web-
portfolio of scientists takes place online due to the setting up of remote access to the software

Creative Commons Attribution 4.0 International © N. M. Nikolaenko, 2022
https://doi.org/10.15802/unilib/2022_270752

16


https://library.btu.kharkov.ua/

ISSN 2707-0476 (Online)
University Library at a New Stage of Social Communications Development. Conference Proceedings, 2022, No. 7
UniLibNSD-2022

MANAGEMENT AND MARKETING AT THE UNIVERSITY LIBRARIES

from the personal computers of library employees, wherever they are: at home or far from home,
in other regions of Ukraine, the world.

Gradually, the databases of electronic catalogs of 4 libraries are being merged by
converting them into a single database. Taking into account that all libraries worked using
different software, 402,939 records were subject to editing after conversion of bibliographic
records of electronic catalog. Unfortunately, during the hostilities, we lost the library server,
which stored electronic copies of educational and teaching-methodical publications. The library
specialists search and find opportunities to restore full-text databases through direct
communication with teachers, e-mail archives.

A large volume of work is associated with filling the SBTU repository on the DSpace
platform https://repo.btu.kharkov.ua/., created by combining the resources of 4 repositories of
higher education institutions (Kharkiv National Agrarian University, Kharkiv National Technical
University of Agriculture, Kharkiv State University of Food and Trade, Kharkiv State
Zooveterinary Academy). It is necessary to transfer more than 25 thousand full-text documents
of scientific journals, conference proceedings, educational publications
https://repo.btu.kharkov.ua/, as well as register it in open access directories. To integrate the
repository into the structure of the international information space and to increase its authority,
the work to obtain an international universal ISSN identification is underway.

The content of the information and search electronic resource “Web-portfolio of SBTU
scientists” http://athra.dbtu.libteh.in.ua/, which was developed by the specialists of the Scientific
Library as a portal with a single access point to the bibliographic data, full-text materials,
bibliometric indicators of publishing activity of SBTU scientists is of great importance.
Personalized pages include surname, first name, patronymic, scientific degree, place of work, list
of publications with the links to full texts of documents (if available), scientometric indicators of
scientists, integrated from many databases, interactive links to the ORCID identifier, accounts in
Scopus, Web of Science, Google Scholar databases, as well as links to the inventor’s pages in
the Ukrpatent resource. The information for the portal is generated from the Works of Scientists
database, both by bibliographic records and full texts, to represent the publishing activity of
scientists of the State Technical University of Ukraine. From February 24 to September 15, in
the Works of Scientists database 8,058 entries were made, 718 full-text links, 493 full-text DOIs,
222 PDF files were added. The feasibility of the Web-portfolio resource has been proven both
for the assessment of the university’s scientific activity or an individual scientist, and in the
licensing of specialties, attestation, accreditation due to the transparency, openness, relevance,
and reliability of the information presented.

Library specialists provide administration and advice in plagiarism check in the
UNICHECK system. Training was held for the responsible for checking qualification papers
from faculties and departments. Additional free pages for plagiarism check during the period of
military aggression were obtained from the company. Recently, the library checked 46 works (2
articles, 4 dissertations, 15 textbooks/manuals, 8 monographs, 10 student, and 7 qualification
works).

The activity of the library on informational and analytical monitoring of the publishing
activity of scientists is the basis for increasing the international and all-Ukrainian ratings of
SBTU, which affects the European integration processes of the university. Therefore, constant
attention is paid to this work. In particular, ID of 4 higher education institutions in Scopus and
WoS were combined to identify the overall scientific potential of SBTU in these resources.
Individual counseling on editing profiles of SBTU scientists in ORCID, Google Scholar,
Research ID, etc. is also provided by phone, mail, via Viber.
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The library organizes access to external information resources of scientific information —
Scopus, Web of Science, ScienceDirect, Research4Life (correspondence with State Scientific
and Technical Library of Ukraine on providing access via an additional IP address, providing the
possibility of remote work, contact with teachers by phone, mail, consulting, etc., contract with
Research4Life: connecting more than 180 teachers to use the database).

Online user services are an integral part of the transformation processes taking place in
the library. Currently, specialists are working on the development of a module for online
registration of users to the library by creating a personal reader account, creating video materials
to popularize the resources of the Scientific Library. Representations of the SL on the Facebook
social network — SBTU Scientific Library https://www.facebook.com/library.dbtu/, SBTU
Scientific ~ Library. Library branch 6 (in post office “Dokuchaievske-2")
https://www.facebook.com/library.dbtu6, the group SL SBTU (library branch no. 7; Klochkivska
St., 333) https://www.facebook.com/groups/233460583745457, Instagram account — “Calendar
basket” — https://www.instagram.com/kalendarniikoshik/, SL  YouTube channel -
https://www.youtube.com/channel/lUCWRAVXLRelY30yUU3Ai5_Pw.

Since the beginning of military aggression, new sections in the social networks Facebook
and Instagram have been created. They are as follows: “Useful information in wartime,” “A
nation that reads is invincible,” “The big day will come! AND FREE UKRAINE WILL WIN!,”
“Open resources for science and education,” “This is a classic, my friend!,” “Hryhorii Skovoroda
—300,” “Anniversaries of writers in 2022” (for the period from February to August 2022 on the
Facebook page posted — 361 publications, Instagram — 288 publications, on the SL YouTube
channel — 53 videos), in the virtual cultural and educational project “Calendar basket,” 285
publications were prepared and posted, 43 virtual resources (reviews, exhibitions) were updated).

We are pleased to note the fact that the library joined the group of volunteers of the
Ukrainian Library Association for archiving documents about Russia’s war against Ukraine.
Currently, 4074 files have been sent to the project.

The publishing activity of the library also continues in the conditions of remote work.
The first issue of the series of bibliographical indexes “Works of the Departments” (Scientific
work of the professors and teachers of the UNESCO and Social Protection Department (1996-
2021)) has been published: to the 25th anniversary of its foundation: scientific-assistant
bibliographical index / compiled by: E. M. Bocharova, O. I. Barabolik, T. B. Bohdanova;
scientific editor, N. M. Nikolaienko; Scientific Library of SBTU. — Kharkiv, 2021. — 316 p. —
(Series: “Works of the Departments”; issue 1)) and methodical recommendations for scientific
and pedagogical workers of higher education institutions are being prepared for reissue (General
requirements for the design of scientific, training and educational and methodological literature:
method. rec. for scientific and pedagogical workers; compiled by: N. M. Nikolaienko,
O. Rybalchenko. — Kharkiv. — SBTU, 2022. p.).

In view of global digitization and integration into the international information space,
employees are constantly working on improving their professional skills (from February 24 to
September 15, the employees of the scientific library participated in 26 events (courses, webinars,
online trainings), received 54 certificates.

Among the latest achievements of the team is the victory in the competition “Librarian of
the Year 2021” of the Kharkiv Zonal Association of Libraries of the Kharkiv Institutions of
Higher Education (L. I. Bezdolna, Head of the Department), the award for participation in the
wiki project (February 2022) “The Most Active Newcomer” to I. Zhydkikh and “The most active
writer” to Ivakhnenko V.

There are many ambitious plans ahead to raise the image of the university and its library.
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Conclusions

The library world has changed, and the war, forced distance learning, have become a
challenge for all participants in the educational process. The library radically reshaped its
activities and opened up new opportunities for work in the online environment. As library
leadership and management, tools used, and internal organization become increasingly flexible,
librarians acquire new skills, improve teamwork and collaboration, maximize creativity, and
foster innovation. Remote forms allowed not only to continue library activities, but also
significantly expanded the horizons of cooperation with users.

Thus, the originality of the work consists in expanding ideas about the possibilities of
using remote forms of work in the activities of the university library, which is an important factor
for evaluating the effectiveness of its management activities.

All the listed priorities in a certain way meet the requirements of the time dictated by
reality, because we should understand that after the end of the war, Ukraine will need specialists
capable of initiating the development of the state, setting the pace of its development. These are
the ones that SBTU prepares, and the SL helps in this process.

The obtained results can be used to improve the management of university libraries in the
conditions of transformational changes.

We believe in Victory. Glory to Ukraine.
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Tpancopmanis JisJIbHOCTI YHIBepPCUTETCHKOI 0i0/1i0TeKH B yMOBax
CYYaCHMX BUKJIMKIB

Mera. B cratTi mpoaHai3oBaHO AisITbHICTH YHIBEPCUTETCHKOI 0i0IIOTEKH B yMOBaX TpaHC(hOpMaIiiHHIX
3MiH, BHKJIUKAHUX 00’ €IHAHHSIM KHUT030ipeHp 4X 3aKJIaJiB BUIIOI OCBITH OJHOYACHO 3 BHUPIIICHHSIM IpoOieM
JisuTbHOCTI B yMOBax BiiiHH Pocil npotu Ykpainu. Meroauka. J[OCTiDKEHHS TPOBOJWIOCH HUISXOM OIJISAY
nyOsikamiid, TNOB’S3aHUX 3 BUKOPHCTAHHSAM B MPAKTHLI POOOTH CydYacHHUX YHIBEPCUTETCHKHX 0i0sioTex
JMCTaHIIHHUX (opM poboTH, y3araibHeHHs nocBiny HaykoBoi 6i0mioreku JlepkaBHOro 0i0TEXHOJIOTIYHOTO
yuiBepcurery (Hb JABTY) 3 opranizamii po6oTH B yMOBax pecTpyKTypH3auii AisjIbHOCTI Yy BOEHHHWII 4ac.
PesyabraTn. [leperisia myOmikariii i BUBUCHHsI JOCBIAY JO3BOJIMB 3HANTH HAWKpAI[l MUISXH 1 OYOJUTH 3MIHH Ta
BITOpATHCS 13 3aBHAHHSAME peopraHizallii B yMOBaX OHJAMH-IisutbHOCTI. [ligxoam Ta MeTOaw, HaBeICHI B BOMY
JOCITIJKEHHI1, TPYHTYIOTBCS Ha 0COOMCTOMY JIOCBIJi aBTOpa K KEPIBHUKA YHIBEPCHUTETCHKOI OIOIIOTEKH, a TAaKOK
Ha JIOCBiIi KepiBHUKIB 0i0mioTek cBiry. Ilix 9ac AOCHiIKEHHS aBTOPOM BH3HAYCHO, IO TOJIOBHA BiIIIOBiIb
HayxkoBoi 6i6miotexnn JIBTY Ha BHKIMKH 9acy — Iie TEOpPETHYHE OOIPYHTYBaHHS, NMpPaKTUYHA ampooaris,
MOOUIBHICTh Ta CBOE€YACHICTh BUKOHAHHS 3aBAaHb iH(OpMAIiifHOro 3a0e3neyeHHs] HayKOBOTO Ta HaBYaJIbHOTO
IIPOLIECiB B yMOBaxX JUCTaHLIHHOT poboTn. BucHoBku. Opucinansuicmes pobomu NoNArae B po3MINPEHH] YSIBICHD
PO MOYJIMBOCTI BUKOPUCTAHHS AWCTAaHIIMHUX (POpM POOOTH B AiAIBHOCTI YHIBEpCHTETCHKOI 0i0JioTekw, 1o €
BaXXJIMBUM YHMHHUKOM ISl OIIHIOBaHHSA PE3YJIbTAaTHBHOCTI ii YHPABIIHCHKOI HisSMBbHOCTI. [Ipakmuuna yinuicmo.
OtpuMaHi pe3ysibTaTd MOXYTh BHKOPHUCTOBYBATHUCH [UIsS YJOCKOHAJICHHS YIPABIIHHS YHIBEPCUTETCHKHUMHU
6i0mioTexkaMu B yMOBax TpaH(pOpMAaIiitHUX 3MiH.

Kntouosi cnosa: 6i0mioTexa; TpaHCQOpMAIlis TiSBHOCTI; BHKJIWMKMA dYacy; YIPaBIiHHSA KaJpOBUM
MTOTEHI[iaJIOM, YIIPaBJIiHHS IEPCOHATIOM
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